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More than 250,000 public sector managers in the United States take on new positions each year
and many more aspire to leadership. Each will confront special challenges—from higher public
profiles to a greater number of stakeholders to volatile political environments—that will make
their transitions even more challenging than in the business world.Now Michael Watkins, author
of the bestselling book The First 90 Days, applies his proven leadership transition framework to
the public sector. Watkins and coauthor Peter Daly address the crucial differences between the
private and public sectors that go to the heart of how success and failure are defined, measured,
and rewarded or penalized.This concise, practical book provides a roadmap that will help new
government leaders at all levels accelerate their transitions by overcoming nine transition
challenges, ranging from clarifying expectations to defining goals to building a team to managing
personal stress. The authors also offer detailed strategies for avoiding major “transition
traps.”Zeroing in on the challenges faced by new government leaders, The First 90 Days in
Government is the indispensable guide for anyone seeking to lead and succeed in the public
sector.

About the AuthorPeter Daly is a former federal executive agency head and Presidential
Commission member. Michael D. Watkins is a Professor of Practice at INSEAD and founder of
Genesis Advisers, a leadership and strategy consultancy. He is the author of the international
bestseller The First 90 Days: Critical Success Strategies for New Leaders at All Levels.
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Lauri, “Just like the title - this book was CRITICAL to my SUCCESS!. I originally ordered this
book because I thought it would help out my husband in his new job, but it turned out it was a
better fit for me, and I read it cover to cover three times!Starting a new job as a coordinator for a
state athletic organization, this book has been a lifesaver! It has fit my situation perfectly and the
advice is always right on track. This has good info for anyone who reports to several different
people with somewhat conflicting goals, and has a vocal public constituency, even if it's not a
government job per se.Thanks for the assistance for the great start to my new job. I'm now 6 mo.
in and it is going very well. I credit much of that to the organizational tips from this book.In
response to the review that says a person should have all this figured out BEFORE taking the
job, that would be ideal. However, I think my situation may be typical - the entire picture is often
not laid out until after job is actually begun. I think that is especially true when it comes to
learning the office politics and "who's who" in the job. Those are in-house secrets are are not
routinely shared in the interview. My bosses, although friendly, gave me precious little hard info
before the hire. It is very much a "create your own job description" within the framework of the
larger goals of the organization.I had to actively work during those first few months to flesh out
many of the concepts mentioned in this book. I would have stepped on many land mines in the
process if I hadn't been forewarned.Also, Shaping the Game (Negotiation skills) book by
Watkins is excellent as well!  I bought both at the same time.”

Jamal Brown, “Should be mandatory reading. This is a great book! It has practical at solutions
for problems that all new supervisors, managers, and leaders will face. My only small
recommendation is to make an edition specifically for the Department of Defense, perhaps with
the help of a former Chairman of the Joint Chief’s of Staff, and make it mandatory at every phase
of Primary Military Education.Great book, I’m sure I will re-read it many times in the future.”

Dustin, “great item!. great item!”

Diptonlad, “Essential reading. Many private sector people have great trouble coming to terms
with the public sector. If they have been quite successful in the private sector they often have
even more trouble adapting and shifting into the new environment. The first part of this book
provides a good insight into the realities of this fairly tough environment - and it is only getting
harder. I have made a transition into senior public sector management and found this very
useful, I also recommend it for those stepping up within the public sector.”

C'est Moi, “Great Resource. I recommend this book for anyone working in government
management.”

Traci Waldheim, “My partner ordered this for work and is enjoying it .... My partner ordered this



for work and is enjoying it. We are running out of page markers for the pages she wants to
remember.”

Mary Loechler, “Grat book. Great book about what strategies to use in the first 90 days of the
publector . Very well written and easy to understand, good case examples.”

P. Hogg, “appropriate. exactly what I needed and when.I need to spend some time translating to
a UK context but clear enough”

PT, “A great practical ‘how-to’ guide that is clear. A great practical ‘how-to’ guide that is clear,
well written and easy to understand. It explains why you need to sit down and plan out your
career move, how things are different in government/public service, and provides plenty of
examples and recommendations”

Christine, “Wonderful.. Wow what an amazing book. I would strongly recommend it to anyone in
management. Even if you have been there for 20 years this book can help.”

The book by Peter H. Daly has a rating of  5 out of 4.6. 158 people have provided feedback.
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